From Concept to Classrooms: Initiating Successful MegaSoTL Projects

MEGA - Cross-institutional or disciplinary $
MACRO — Institutional GRANT
MESO \ + Department/unit - Awarded grant from the State Council

of Higher Education for Virginia
(SCHEV) - $93,000

MICRO / » Individual instructor/classroom

N
,' - Pls prepared ethics review
- Divided teams into subprojects:
- Faculty Perspectives
- Student Perspectives
- Students with Disabilities
- Submitted 3 protocols for 7 projects

- 8t project on hold

ETHICS REVIEW

- Hosted 3 info sessions
- 75+ attendees!

- lIdentified Team Leads and hosted
a Leads meeting to set expectations
and develop project proposals

- Participants joined 1(+) projects

- Leveraged existing networks
- Selected a “hot topic” - Al
- Chose open call (vs. application)

FALL 2023

SUMMER 2023

WINTER 2024

SPRING 2023 LATE SUMMER 2023

- Collected data: Faculty
Perspectives

- Developed projects
- 8 teams
- 2+ Team Leads and 2-4
members each
- ldentified grant opportunities

- Developed advertising
- Planned info sessions
- Setup MS Teams site

Learn More @
so‘tl.gmu.edu/oli
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SPRING 2024

- Pls held project update meetings
for the teams and continued to
meet with teams individually

DATA COLLECTION

Recommendadtions for

Academic Developers

Grant Team Stipends
3 Grad Student Workers

3 Workshops Start early on the ethics review process!

v’ Designate a lead institution

Conference Costs ER
v Set up reliance agreements
T|ps v Create a unified protocol for all institutions
< v’ Coordinate early and often with each ethics

review board
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SUMMER LULL

Collecting data: All projects

Preparing 2 articles (invited after proposal)
Presenting 2 academic dev pieces
Preparing 2 presentations (accepted)

- Collected data: Faculty Perspectives

- Prepared collection: Student Perspectives

- Presented 1 project (part of Faculty
Perspectives) at Teaching with Al conference

EARLY FALL 2024 LOOKING FORWARD

SUMMER 2024

LATE FALL 2024

- Pls will continue to supportteams in
data collection, analysis, and
dissemination

- Pls and Grant Team will create
professional development
opportunities (grant-funded)

. Establish a Shared Vision and Clear Goals

. Establish Clear Leadership Roles and Responsibilities
. Create a Detailed Timeline with Buffers and Milestones
. Leverage Existing Networks

. Seek Institutional Support and Resources

. Plan for Communications and File Management

. Budget Extra Time for Administrative Tasks

- Reconnected with teams
- Collected data: All projects

RE-CONNECT
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